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Purpose: The purpose of this study is to develop an indigenous model of digital
transformation in the Iranian banking system, with an emphasis on the role and position
of financial technologies (FinTechs). This study seeks to identify the dimensions,
components, and structural relationships governing the implementation of digital banking
by leveraging the innovative potential of the FinTech ecosystem within the country's
banking context.

Methodology: In terms of purpose, this research is applied, and in terms of execution, it is
descriptive-analytical adopting a qualitative approach. The statistical population
comprised experts and practitioners in digital transformation and electronic banking within
the Iranian banking sector (with a focal focus on Bank Melli Iran), including senior and
middle managers, senior IT specialists, selected branch managers, innovation and FinTech
professionals, and academic faculty members. Purposive non-probability sampling
combined with the snowball technique was utilized, and data collection via semi-structured
interviews continued until theoretical saturation was reached with 13 participants. The
gathered qualitative data were analyzed using the grounded theory approach across three
stages of open, axial, and selective coding.

Findings: The open coding phase resulted in the extraction of 95 primary codes, which
were categorized and refined into 24 subcategories and 6 core paradigmatic categories:
causal conditions, contextual conditions, central phenomenon, intervening conditions,
strategies, and consequences. The findings revealed that realizing digital transformation
across the banking network relies substantially on aligning advanced technological
infrastructure, top management's strategic commitment, fostering an innovative
organizational culture, and reforming institutional and regulatory frameworks.
Furthermore, FinTechs were identified as innovation catalysts and accelerators that bridge
technological gaps, increase banks' operational agility, enhance customer experience, and
expedite the commercialization of digital services.

Conclusion: The findings confirm that achieving effective digital transformation in the
Iranian banking system is not merely a technology-driven project, but rather a holistic
process demanding synergy among technological, managerial, and cultural facets.
Adopting a collaborative and strategic symbiosis with FinTech companies enables banks
to overcome the inertia of legacy structures, streamline business workflows, and deliver
personalized, customer-centric services—ultimately consolidating their resilience and

sustainable competitive advantage in the digital economy.
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